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 Total contracted sales value: RMB61.50 bn，+11.0% 
period-to-period, achieved 51.0% of sales target

 Ranked 8th on the CRIC total sales ranking in 1H 2025

 Sales in tier-1 cities accounted for 80.5% of total sales

Sales Rose during Downturn 

with Ranking 8th in The Industry

 Equity land premium: RMB10.96 bn

 Continued to focus on acquiring high-quality land 
parcels in high-tier cities, with 92% of equity 
investment in key tier-1 and tier-2 cities

 The average land premium rate was approx. 9%, 
significantly lower than the average of Top 10 
developers

High-quality Landbank with 

Precise Investment

 Revenue: RMB47.57 bn, +34.6% period-to-period

 The Greater Bay Area, Eastern China, Central-western 
China, and Northern China contributed 18.9%, 55.4%, 
12.7% and 13.0% to recognized sales, respectively

 Significant contributions from core cities, with the 
ASP of recognized sales rising sharply to 
RMB35,100/sq.m.

Revenue Maintained Steady Growth for 

7 Consecutive Years

 Weighted average borrowing interest rate: 3.16%, -41 
bpts period-to-period

 The three red lines remained in “green lights” with 
total liabilities/total assets ratio (ex. unearned 
revenue) of 64.6%, net gearing ratio of 53.2% and 
cash/short-term debt ratio of 1.7 times

 Cash inflow from operating was RMB4.10 bn

Healthy Financial Position

 Newly obtained S&P Global BBB- investment-grade 
rating with stable outlook

 Fitch rating affirmed BBB- investment-grade with the 
outlook upgraded to stable, as the only developer 
receiving an outlook upgrade

Newly Obtained International Credit Rating

 National Top 10 Premium Delivery Projects in Q2 
2025​ (by EH Consulting) for Guangzhou Pazhou South 
TOD

 No.11 in Top 100 of China's Property Service 
Competitiveness Top 100 in 2025​ (by CRIC & CPMI)*

 ​No.7 in Top 50 Developers by Comprehensive 
Strength in 2025​ (by China Real Estate Association)

​"Quality Products, Excellent Service, Strong 

Branding, and Capable Teamwork"​

RESULTS HIGHLIGHTS

*Note: The award was won by Yuexiu Services



RMB bn 1H 2025 1H 2024 Change

Revenue 47.57 35.34 +34.6%

Gross Profit 5.06 4.85 +4.4%

Gross Profit Margin 10.6% 13.7% -3.1p.p.t.

Net Other Gains 0.14 0.09 —

SG&A Expenses 2.10 1.67 +25.6%

Profit Attributable to Equity Holders 1.37 1.83 -25.2%

Core Net Profit(1) 1.52 1.74 -12.7%

EPS RMB0.3403 RMB0.4550 -25.2%

Interim Dividend Per Share(RMB) RMB0.151 RMB0.173 -12.7%

Interim Dividend Per Share(HKD) HKD0.166 HKD0.189 -12.2%

Dividend Payout Ratio(2) 40% 40% —
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Notes:
(1) Non-GAAP financial measures, representing profit attributable to equity holders excluding net foreign exchange gains/(losses) recognized in the consolidated statement of profit or loss, net fair value gains/(losses) on investment properties held on a continuing basis (excluding 

investment properties disposed during the year) and the related tax effect, and impairment of intangible assets
(2) Proportion of core net profit

INCOMES STATEMENT ANALYSIS



RMB bn 30 June 2025 31 December 2024 Change

Cash(1) 44.64 50.05 -10.8%

Total Borrowings 103.86 103.89 —

Gearing Ratio(2) 40.3% 41.7% -1.4p.p.t.

Net Gearing Ratio(3) 53.2% 51.7% +1.5p.p.t.

Total Assets 383.67 410.45 -6.5%

Shareholders’ Equity 56.67 55.26 +2.6%

Net Asset Per Share RMB14.08 RMB13.73 +2.5%
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Notes:
(1) Including cash and bank balances, time deposits, time deposits and other restricted deposits
(2) Gearing ratio=(total borrowings‐cash and bank balances (excluding charged bank deposits) -time deposits)/total capitalization 
(3) Net gearing ratio=(total borrowings-cash and bank balances, time deposits, time deposits and other restricted deposits)/net asset

BALANCE SHEET ANALYSIS
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RMB bn 1H 2025 1H 2024

Cash at the beginning of the year* 50.05 46.10

Cash from Operation 41.58 36.06

Operating Expenses （37.48） （29.93）

Land Premium Paid and Auction Deposits （17.90） （9.63）

Development Cost （9.32） （9.63）

Tax and Administrative and Other Expenses （10.26） （10.67）

Cash Inflow from Operating 4.10 6.13

Cash (Outflow) / Inflow from Investing (0.18) 0.06

Cash (Outflow) from Financing (9.33) (4.15)

Cash at 30 June 2025* 44.64 48.14

Cash and Bank Balances, Time Deposits 42.37 46.70

Time Deposits and Other Restricted Deposits 2.27 1.44

*Note: Including cash and bank balances, time deposits, time deposits and other restricted deposits

CASH FLOW ANALYSIS
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Debt Structure（as at 30 June 2025）

• Onshore Borrowings: 81%

• Offshore Borrowings: 19%

“Three Red Lines” Indicators in “Green Lights”

75.5 
88.3 

104.4 103.9 103.9 

31-Dec-21 31-Dec-22 31-Dec-23 31-Dec-24 30-Jun-25

RMB Bank 

Borrowings

51%

RMB Bonds

30%

HKD Bank 

Borrowings

11%

USD 

Borrowings

6%

HKD Bonds

2%

Investment-Grade Ratings

Total Liabilities/Total Assets Ratio (ex. unearned revenue)

Net Gearing Ratio

Cash/Short-term Debt Ratio

64.6%

53.2%

1.7x

BBB-

Debt 
Maturity

within 1 year
24%

2nd year 
27%

3rd and 5th year
37%

over 5 years
12%

• Short-term Debt Proportion: 24%

Total Borrowings (RMB bn)

Total Borrowings:
RMB103.9bn

DEBT STRUCTURE ANALYSIS

4.45%
4.11% 3.98%

3.57%
3.16%

1H 2021 1H 2022 1H 2023 1H 2024 1H 2025

Weight Average Borrowing Interest Rate

BBB-
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Contracted Sales Recognized Sales Unrecognized Sales

27%

28%11%

34%
1H 2025

Contracted Sales 
Value*

RMB61.5bn

83.6 

55.4 61.5 

33,800 
29,500 

42,100 

1H 2023 1H 2024 1H 2025

Contracted Sales (RMB bn) ASP (RMB/sq.m.)

30.2 32.9 
44.0 

22,700 23,700 

35,100 

1H 2023 1H 2024 1H 2025

Recognized Sales (RMB bn) ASP (RMB/sq.m.)

199.3 
170.0 149.0 

36,800 37,200 38,000 

31-Dec-23 31-Dec-24 30-Jun-25

Unrecognized Sales (RMB bn) ASP (RMB/sq.m.)

*Note: Including sales from joint venture projects and associates

CONTRACTED, RECOGNIZED & UNRECOGNIZED SALES

19%

55%

13%

13%

1H 2025
Recognized Sales

Value
RMB44.0bn

29%

38%

13%

20%

30 June 2025
Unrecognized Sales 

Value*
RMB149.0bn



No. Projects GFA (sq.m.) Equity Holdings

1 Guangzhou Joy Riverside 37,400 52.51%

2 Guangzhou Meta Mansion 57,500 27.77%

3 Guangzhou Jiahewanggang Land 103,900 21.70%

4 Guangzhou Wonder City II 91,100 51.39%

5 Foshan Starry Lake 84,000 50.35%

Subtotal (Greater Bay Area) 373,900 ——

6 Shanghai Jade Joy Mansion II 70,100 48.45%

7 Hangzhou Villa Opus 50,600 59.84%

8 Hangzhou Influential Mansion 86,500 38.76%

9 Hangzhou Gongshu Yunhe New Town Land 49,700 59.84%

Subtotal (Eastern China Region) 256,900 ——

10 Xi'an Starry Cloud 206,200 46.55%

Subtotal (Central-western China Region) 206,200 ——

11 Beijing Chaoyang Land 407,000 16.23%

12 Beijing Grand Jade Mansion 111,800 49.59%

13 Beijing Changping Life Science Park Land 128,000 28.64%

Subtotal (Northern China Region) 646,800 ——

Total 1,483,800 ——
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By Tier

By Regions

Greater Bay 
Area, 25%

Eastern 
China, 17%

Central-
western 

China, 14%

Northern 
China, 44%

Tier 1, 68%

Tier 2, 32%

New Land Acquisitions: 1.48mm sq.m.

NEW LAND ACQUISITION IN 1H



Total Landbank: 20.43 mm sq.m.*

Haikou

Other: 0.10 mm sq.m.

Shanghai, Hangzhou, Suzhou,

Nantong, Nanjing, Ningbo

Eastern China: 3.84 mm sq.m.

Beijing, Shenyang, Qingdao, 

Yantai, Ji’nan

Northern China: 3.24 mm sq.m.
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By Regions

By Tier

Greater Bay 
Area, 39%

Eastern 
China, 19%

Central-
western 

China, 26%

Northern 
China, 16%

Tier 1, 45%
Tier 2, 49%

Tier 3&4, 
6%

TOTAL LANDBANK

Wuhan, Xiangyang, Hefei, Zhengzhou, 

Changsha, Chenzhou, Chongqing, 

Chengdu, Xi’an

Central–western China: 5.25 mm sq.m

*Note: Including completed but unsold GFA

Guangzhou, Shenzhen, Foshan, 

Dongguan, Jiangmen, Zhongshan, 

Hong Kong

Greater Bay Area: 8.00 mm sq.m.



12

DIVERSIFIED COMMERCIAL OPERATION

Steady Growth in Diversified Commercial Operation

Yuexiu REIT* Yuexiu Services* Yuexiu Health*

Revenue

966mm
Remain stable

Financing Cost 
(end-of-period)

3.33% Lowest in nearly 3
years

Occupancy Rate
(end-of-period)

（Ex. hotels and apartments）

82% Stabilizing at a high 
level

Revenue

1,962mm
Steady development

GFA Under 
Management

72.31 mm sq.m. Progressive expansion

Newly Added 
Contracted GFA

Continued market 
advancement

5.96 mm sq.m.

Occupancy Rate

74%
Continuous increase

No. of Beds in 
Operation

7,762
Scale impact

No. of Projects 

24 Care-Health 
Integration

*Note: As of June 30, 2025, Yuexiu Property held 40.61%, 67.81%, and 100% of Yuexiu REIT, Yuexiu Services, and Yuexiu Health, respectively
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SUSTAINABILITY ACHIEVEMENTS

Sustainable finance achieved breakthrough 
with signing of first SLL

 On June 12, 2025, Yuexiu Property successfully signed its first sustainability-linked loan (SLL) 

worth HKD1.56 billion. As of June 30, 2025, Yuexiu Property's sustainable finance ratio 

reached 35.7%.

Comprehensive upgrade of Yuexiu Property's 
sustainable development strategy framework

 On April 17, 2025, Yuexiu Property officially renamed its “Environment, Social and 

Governance Committee” to the “Sustainability Committee” and released its first 

Sustainability Report on April 29, 2025.

Completed “dual zero” buildings and secured 18 
WELL certifications

 As of June 30, 2025, Yuexiu Property has successfully completed 2 zero-carbon and zero-energy 
“dual zero” buildings.(1)

 18 commercial projects have obtained WELL Building Standard certification:

 Currently, commercial projects with green building certification account for 90.3% of the total floor 
area of commercial projects in operation.

Sustainability Indexes

 Hang Seng Corporate Sustainability Benchmark Index (HSSUSB)

 Hang Seng Climate Change 1.5°C Target Index (HSC15TI)

Sustainability Ratings

Rated AA in 2025

No. 1 in the industry(2)

2024 4-Star

Rating for public disclosure: Level A

Rated A in 2024

Rating upgraded for two 

consecutive years

Scored 49 points in 2024

Leading 84% of global peers

Conducting TNFD and biodiversity conservation, 
recognized by institutions

 In accordance with the Taskforce on Nature-related Financial Disclosures (TNFD) framework, 
biodiversity assessments have been completed for the entire value chain and 10 key project cities, 

accounting for 75.4% of the total land bank in 2024.
 The Guangzhou World Grand Moon Lake Ecological Restoration Project was selected as a GRESB 

Insight Case Study, becoming one of the first benchmark projects in China to systematically 
integrate biodiversity based on the TNFD LEAP framework.

Platinum WELL certification: 3 projects WELL HSR certification: 15 projects 

Notes: (1) 2 “dual zero" buildings: ① Yuexiu R&D Center；②Yuexiu iPARK Guangdong-Hong Kong Cloud Valley
(2) Data source: Wind ESG official website, August 25, 2025
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PROPERTY MARKET OUTLOOK IN 2H

• The State Council has set the tone for “taking strong 
measures to consolidate the market's stabilization and 
recovery, and using multiple approaches to release 
improvement demand.” At the macro level, monetary 
and fiscal policies are expected to be further 
strengthened, and local governments are expected to 
further loosen policies such as purchase and loan 
restrictions

POLICY

• The land market will continue pursuing ​​"quality 

over quantity,"​​ but inter-city land prices 

differentiation will be more pronounced. Overall, 

the land  market will see​​"volume declining and 

stable prices with differentiation among cities"

LAND

• The market sustains differentiation: structural 

resilience persists in ​​"prime cities + quality housing"​​ 

transactions, while most tier 3&4 cities face 

continued volume contraction. Nationwide property 

transaction volume is expected to fluctuate

MARKET

• Financial 16 Measures, local layered housing purchase

subsidies, and housing voucher compensation policies

continue to exert effects, with supply-demand policies

bolstering market stabilization. Further interest rate

cuts are anticipated in 2H

FINANCE
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Lean Management and Implementation 
of Four Business Strategies Firmly pursuing  “quality acquisition”1

1. Continuously enhance precision of investment, focus on acquiring prime land 
parcels to consistently improve resource quality

2. Concentrate on deep penetration in core cities, strengthen research depth, 
and capture structural opportunities

3. Continue to strengthen cooperation with outstanding developers2Stabilizing prices and “reducing inventory”

1. Identify policy and market opportunities and proactively adjust marketing 
strategies by strengthening market analysis to effectively improve sales 
performance

2. Reinforce “pinpoint project-based strategy” , such as implementing innovative 
strategies for ongoing sales projects and ensuring supply for new projects, thereby 
accelerating sales

3. ​Systematically enhance marketing capabilities to drive quality sales

A Company with ​“quality products, excellent 
services, strong branding and capable teamwork”​3

1. Implement national “Quality Housing” policies, enhance technological 
capabilities for "Premium Products", communicate value propositions, and 
strengthen product competitiveness

2. Uphold "Premium Services" by strengthening the integration of “Product + 
Operations + Services”

3. Establish the brand reputation of "Yuexiu Quality Housing"

4. Continuously build an “Effective Team" that is lean, efficient, and value-driven

Adhering to “lean management” 4
1. Customer-centric, ensure high-quality delivery with enhanced process 

implementation and management

2. Implement agile mechanisms to guarantee progress in production tasks (e.g., 
supply and turnover)

3. Refine cost management across all segments (e.g., financing) to control expenses 
and boost efficiency

OPERATION STRATEGIES
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2025 Operational Plans

123.5 
132.0 

147.0 

120.5 
125.0 

142.0 

114.5 

61.5 

2022 2023 2024 2025

Target Actual

+5.2%（RMB bn）

（mm sq.m.）
As at the end of

2025 (E)
As at 30 June

2025 (A)

New Construction Starts 2.73(3) 2.14

Completion(4) 7.78 3.84

Notes:

(1)Including joint venture projects and associates

(2) Excluding sellable resources provided by new acquisitions this year

(3) Excluding GFA provided by new acquisitions this year

(4)Delivery of consolidation GFA as at 31 December 2025 is 5.95 mm sq.m.；Delivery of consolidation GFA as at 30 June 2025 was 2.69 mm sq.m.

Greater Bay 
Area, 49%

Eastern 
China, 18%

Central-
western 

China, 14%

Northern 
China, 19%

RMB120.5bn

2025 Contracted Sales Target(1)

RMB235.4bn

2025 Total Sellable Resources(2)

2025 SALES AND OPERATIONAL TARGETS

1H 2025



Key Cash Inflow (RMB bn) 2025E

Property Sales 82.8

Other Income 10.4

Total 93.2

Key Cash Outflow (RMB bn) 2025E

Land Premium and Auction Deposits 30.0

Construction Cost 28.4

Interest Payment 4.8

Tax and Other Expenses 20.3

Total 83.5
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2025 KEY OPERATING CASH FLOWS



THANK YOU!



 The material in this document is a presentation of general background information
about the Company’s activities at the date of the presentation. It is information given
in summary form and does not purport to be complete. It is not intended to be relied
upon as advice to potential investors. These documents are not an offer of securities
for sale inside or outside of the United States. Securities may not be offered or sold in
the United States unless they are registered or exempt from registration. Any offering
of securities to be made in the United States will be made by means of an offering
circular that may be obtained from the Bank. Such offering circular will contain
detailed information about the company and its management, as well as the
Company’s financial statements.

 This document may not be copied or otherwise reproduced and may not be
distributed in the United States or to U.S. persons, or in Canada or Japan.

DISCLAIMER


